MEMORANDUM
7/16/2013

TO: Art Wallenstein, Director, Department of Correction and Rehabilitation
Uma Ahluwalia, Director, Department of Health and Human Services
Parker Hamilton, Director, Montgomery County Public Libraries
Tom Manger, Police Chief, Montgomery County Police Department
Gabriel Albornoz, Director, Department of Recreation

FROM: CountyStat

SUBJECT:  Positive Youth Development Initiative

The following items were identified for follow-up during the 7/11/2013 CountyStat Meeting:

1.Add additional explanatory notes to slide #7 and #16

Responsible parties:  CountyStat
Other parties: none
Deadline: 7/15/2013

2.CountyStat will develop a partnership with the Montgomery County Collaboration Council
with the aim of obtaining and analyzing a wider range of PYDI-related data, supporting the
Council’s mission, and perhaps working with the new MCPS data analyst

Responsible parties:  CountyStat
Other parties: REC
Deadline: 12/31/2013

3.CountyStat will seek to incorporate truancy data to the extent it is available to attempt to
gauge the effect of programs such as the Northwood Wellness Center on absenteeism, survey
data from the Youth Risk Behavioral Survey, and other relevant data

Responsible parties:  CountyStat
Other parties: none
Deadline: 12/31/2013

4.CountyStat will determine how to best incorporate data and information from DOCR into
future PYDI meetings

Responsible parties:  CountyStat
Other parties: DOCR
Deadline: 12/31/2013

5.HHS will send CountyStat the recently obtained Northwood Wellness Center survey data

Responsible parties: HHS
Other parties: none
Deadline: 7/26/2013




6.HHS will provide an explanation for the decrease in participation in the Identity After School
Program in FY12 and FY13 relative to FY11

Responsible parties: ~ HHS
Other parties: none
Deadline: 7/26/2013

7.REC stated that improving their data-tracking efforts is part of their strategy in FY14 and

moving forward

Responsible parties: REC
Other parties: none
Deadline: 12/31/2013

8.CountyStat will follow up with MCPD re: youth crime and incident data availability relating to

the transition to the new reporting system

Responsible parties:  CountyStat
Other parties: MCPD
Deadline: 12/31/2013

9.CountyStat will work with relevant departments to refine and implement performance measures
for each of the three goals of the initiative, with an emphasis on prevention

Responsible parties:  CountyStat
Other parties: DOCR, HHS, LIB, MCPD, REC
Deadline: 12/31/2013

cc: Timothy Firestine, Chief Administrative
Fariba Kassiri, Assistant Chief Administrative Officer



